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SFI Hotline Presentation Overview 

• Why do we have the SFI GOAL Hotline?

• Maine SFI SIC Honor and Integrity Sub-

Committee

• SFI GOAL response process

• Metrics on the nature of SFI GOAL calls

• “Modernizing” the SFI GOAL process going 

forward



Why SFI GOAL?

SFI Objective 14.3. 

Certified Organizations shall, individually and/or through cooperative efforts 

including SFI Implementation Committees, establish, at the state, provincial, or 

other appropriate levels, procedures to address concerns raised by loggers, 

consulting foresters, employees, unions, stakeholders, the public or other Certified 

Organizations regarding management that appears inconsistent with the SFI 

standards principles and objectives.



Indicators
14.3.1. Support for SFI Implementation Committees (e.g., toll-free 

numbers and other efforts) to address concerns about apparent 

non-conforming practices.

14.3.2. Process to receive and respond to public inquiries. SFI 

Implementation Committees shall submit data annually to SFI Inc. 
regarding concerns received and responses.



Additional Compliance

• Letter sent to all Maine Legislators annually

• Letter sent to all Organized municipalities annually

• The letter has links to the SFI Annual Report and describes the  1-888 SFI GOAL 
process

• WOAM, Northeast Loggers Association, Northern Woodlands and other 
newsletters



Why SFI GOAL?
. 

Inconsistent 

Practices 
(Core)

Inconsistent Practices.  

Establish protocols for 

addressing, investigating, and 

responding to SFI Standard 

non-conformity allegations and 

inconsistent practices, and 

allegations regarding non-

program participant forest 

management practices.

Honor & 

Integrity 

Sub-Committee

• Maintain SFI GOAL for 

ME, NH, NY and Vermont

• Conduct new SFI GOAL 

Training for members

• Organize the final list of 

SFI GOAL Confirmers

Core requirement under the MOU between 

Maine SIC and SFI Inc.



Honor and Integrity
• SIC committee charged with the responsibility of 

overseeing the SFI GOAL process.



Outreach and Advertising

o Small Woodlands Association of Maine newsletter

o Letter and brochure to every municipality in Maine.

o Letter and brochure to every state legislator.

o Purchased advertisements in Northern Woodlands 

Magazine.

o Brochure often distributed at public events. 

o Maine SFI Certified Organizations could have SFI 

GOAL bumper stickers on their vehicles as well as some 

signage in forest – North Maine Woods gates.



SFI GOAL Response Process
Call comes into SFI Coordinator

Call referred to SFI GOAL Confirmer with responsibilities for confirmation for the 

county in which the call issue exist.  

Confirmer seeks information on:

o  Landowner

o  Logger 

o  Forester – if there is one.

o  Primary SFI market for product coming from the lot in question

Confirmer provides this information to Coordinator, ideally within two days.

Coordinator forwards this information with, issue of concern, to primary consuming 

market for “follow up”.

Follow up is conducted consistent with SFI PP’s SFI GOAL response policy. 

Results of follow up is communicated back to Coordinator.

Coordinator communicates results back to caller.  

Ideally this process takes no longer than 7 days from beginning to end and is 

CONFIDENTIAL. 



Nature of SFI GOAL Calls

Legal issues

Caller identifies concern with timber trespass or  nonpayment of 

stumpage

General Information

Usually referrals to organizations (I.e. MFS, 

MSA etc.)

Harvesting Practices

Caller concerned with the possible violations of FPA,(not with how it 

looks)

Aesthetics Caller concerned about appearance of site

Water Quality

Caller concerned about possible water quality issues, stream 

crossings, erosion

Communications Gap/ 

PR Two parties not communicating (logger, landowner, forester)

Utilization Concerns about mill specifications, outlets for some species

CLP

Issues about CLP, usually cost related and contractor  financial 

burden

Soil Rutting, mud in 

yard Ruts visible, or mud running skid trail

Mill procurement 

issues

Questions about procurement practices that  are inconsistent with  

SFI policy (e.g. mills with mud season policy still purchasing wood)

Safety Equipment or mud in the public road. Damage to the public road.



Percentage of SFI Goal Calls by reason
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Number of calls in Organized vs. Unorganized Twps.

197

4

Organized Towns Unorganized Twps.



Number of calls by 5-year period 
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Reasons for drop off in calls?

oLogger training programs well established

oCertification is now a mature system

oContinuous improvement

oForester training

oMFS BMP monitoring
 



SFI GOAL process going forward

    Keep it simple!

o SFI Executive Director will be the Honor and Integrity Committee

o Certified Organizations (Land and Mills) will be “in loop” and involved

o Confidentiality will continue to be the case

Most calls in the future will likely continue to be in organized towns, along public 
roads, and on small woodlots. The burden of SFI compliance will continue to fall on 
the certified mills who must comply with the SFI Fiber Sourcing Standards.



“A Good Sign Somebody Cares”

For question or concerns regarding 

forestry or timber harvesting practices, call 

1-888 SFI GOAL

                                 734  4625

Thank you for listening
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