
AOP and Instream Habitat Technical and Financial Assistance 
through NRCS

• M A I N E

Ben Naumann - Assistant State Conservationist for Partnerships 



NRCS Aquatic Restoration Team (ART)

4 - member team:
– ART Management/Fisheries Biologist: Ben 

Naumann
– Planner: Emily Dickison
– Aquatic Restoration Engineer (plus ACES): 

Heidi Bunn
– RCPP Program Assistant: Sandya Kesoju

Goals:
– Work with landowners and partners to 

complete aquatic restoration projects at a 
targeted watershed scale.  

– Creatively utilize NRCS state and national 
level programs for aquatic restoration projects 



NRCS 101:
• 14 area field offices
• We are not regulators 
• Volunteer conservation
• Private Landowners on Private 

Land
• Provide TA and FA Assistance 

(competitive) 
• Resource Concerns 

• soil, water, air, plant, energy or 
animal

The Natural Resources 
Conservation Service



Resource Concern: Aquatic habitat for fish 
and other organisms, Aquatic Organism Passage



Practice 396: Aquatic Organism Passage 



Resilient Infrastructure & Free Flowing Streams 
(RIFFLS)

Classic RCPP:
– Lead Partner – The Nature Conservancy
– Geographic Extent: State except York and 

Cumberland Counties
– Core Resource Concern:

• Aquatic habitat for fish and other 
organisms

– FA request: $19m 
– AGI Waiver will be requested
– 7 year project 



Core Resource Concern: Aquatic habitat for 
fish and other organisms, lack of instream habitat 

Photo Credit Scott Craig



Practice 395: Stream Habitat Improvement 
and Management 

Scenario – Manual Wood Scenario – Mechanical Wood Scenario – Stream Restoration
Photo Credit Project SHARE



Practice 395: Stream Habitat Improvement and 
Management 

Photo Credit Project SHARE

Practice Scenario: Mechanical Instream Wood 
Placement:
Note: Stamped engineering design is not required for 
this scenario

• The Dream: work with the forestry industry when 
they have a cut or road work near a stream, utilize 
forestry or road equipment that is mobilized to add 
wood to the streams

• Application: BF 15 to 35, Typical size: 25(BF) X 2640 
(FT)= 66,000 (sq feet) or 1.5 acres 



Practice 395: Stream Habitat Improvement and 
Management 

Photo Credit Project SHARE

Practice Scenario: Stream Restoration – High: 

Note: Stamped engineering design is required for this 
scenario

• Application: Engineered log Jam (ELJs) Typical 
size: 90(BF in Feet X 500 (ft) = 45,000 or 1 acre 

Photo Credit Project SHARE



RCPP Project - Focused In-Stream 
Habitat (FISH)

Project Funding:
– Lead Partner – Maine Department of Marine 

Resources 
– Focus area: Any county touching ATS DPS, 

plus all of Aroostook
– Core Resource Concern:

• Instream habitat (needs practice 395)
• Will have secondary practices

– Funding: $6m from NRCS
• 1.5m TA
• 4.5m FA

– AGI Waiver



How to Start the Process? 

• Do you think you have a possible resource concern of AOP or Instream Habitat? 
• Contact local Field Offices
• They will reach out to specialists 
• Visit location 
• Trip report will be provided (id’s resource concerns) 



To Implement on Ground 
Conservation



Ben Naumann
Assistant State Conservationist for Partnerships and Initiatives
ben.naumann@usda.gov
(207) 659-0002

Questions?

USDA is an equal opportunity provider, employer and lender

mailto:ben.naumann@usda.gov
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